mE Mongolian Learning Corporation

CEO 20
KOJIJTEXK

CYYPUMJTCAH HALAM>*X
OJITOX SAXVPITYY[blH X©TSJ1BEOP

www.mlctraining.mn




TOBY TOUM:

Tyc xeTen6ep Hb OPONLOrYMA KOMMAHUIAHXAa XYHWIA HeeLMIr cTpaTernTai yaupaax Magnar, yp yapBap

ONIFOX, 6HA6P YafaMXTail 6ar GYpAyYNaxX, TaNeHTbIr XerkKyynaX, TOFTOOH 6apux OPUYNUH YEeWiiH, Yp BYHTIA

apraynanyynbir 333MLYYJH3.

©

MOAYNb 1 /3 uar/

KOMMNAHUAO XYHUUN HEOLUMUNH MEHEXXMEHTUUH
MHHOBALMUJIAT TOITOJILLOO XOMNKYYJ13X Hb

KoMnaHWiH XYHWi1 HeeUuniir cTpaTerutan yaupaax Ho

KomnaHuitH cTpaTeruTaii yangcaH yp awwurtaii npouecc (PACe), xefieniMep 30XWoH 6aiiryynant
(FACe), OpoH TOOHbI TeNI@BNBNT XWX Hb

KomnaHug yp LYHL YATA3CIH CITMINTIIHL TYNryypnacaH ypamLuyynax, CagamKyynax Torronoo
61ii 60NroxX Hb

MOAYJb 2 /3 uar/

KOMMAHUO 6HO6P BYTI3MXXTA1U XYHUN HOeLl,
YAOBAPJNAT BAI BYPAYYJ/13X Hb

KoMnaHuitH COEn, YHAT 3yiin, YHACSH 4apBap (core competency)-T TOXWUPOX LWKNAST, 36B
@XWUNTHYYAbIT TaTaX, COHrOH Lanrapyynx aBax Hb

Komnauupg 4appapnar XyHwit Heeuwidr Tataxag wuHanar (qguerilla mapketuHr, topgrading
apununara rax MaT) apra TeXHUKYYAWAT awurnax Hb

MOLYJIb 3 /3 uar/

KOMMNAHWUA BUA BOJITOCOH XYHU HEOLIMAH YAOABX,
YAOBAPNATI BATMUI XONKYYN3X, TOFTOOH BAPUX Hb

KomnaHuitH ryiiuatran-noteHynansii matpuy (performance-potential matrix), yagamxuiiH Tonb
(competency dictionary), YagamxuitH yHanras (competency assessment)-33p XyHWit HeeLMiiH
yafiaBXbll YH33X apraynan

KoMnaHWiH TaneHT, XYHUIA HOBLMIAT XONKYYI3X WUHINAT apraynanyyqn

KomnaHwuiiH yagBapnar aXunTHyyabir TOrtooH 6apux, Generation Z 6yoy WKHA YEUHHXAHTIN yp
AYHT3M aXuniax XYHUin HeeLuitH aprasyii



XAMPAIaAAX opPOJILLONY:

Oponuory Hb KOMNaHWiH ryiuaTrax saxupan (Chief Executive Officer), an6a, Harkuith gapra (Unit Directors),
XYHUIA HeeL, apxancaH 3axupan (Chief Human Resources Officer), XyHuii HeeLniiH an6aHbl Aapra, MEHexep,
cypranT xenkun apxancaH 3axupan (Chief Learning Officer), TaneHT xerxun apxancaH saxupan (Chief Talent
Officer) an6aH TywaanTaii xyH 6aiiHa.

YP AYH:

CypranTblH 3U3CT Ta OPYNH Ye[ XYHUIA HeeLUWAH MeHeXMeHT3j awwurnargax 6y cTpaTeruiH apra
X3parcnyyauitH Tanaapx M3ANarTai 60K, KOMNAHWIAH XYHWIA HeeLMAH QYHKUWIAT Yp AYHTIN yaMpaax
apra 6apunbir 333MLUNH3.

CYPIAIry sArud

BusHec 60N10H 0NOH HUNTUIH baiiryynnarag axunnaaar, 3H3 canbapraa Xyn33H 36BLIEGPErACeH Keyy TPaiHap
XUYINWIAT yaupaaHa.

A.HAPAH

XYHWIi HOOLMIH M3PraLLICIH 36BJ6X, KOYY.

buaHecniiH TOMOOXOH rpynn KOMNaHug XYHUiA HeeLniH YuUrnanaap
YAUPAaX axun XMICaH TypLunararan.

“CEO Konnex" 3axupnyyabiH xe16166pT CTpaTernitH XyHui HeeLniftH
yaupAanara, ryuyaTraniniH MEHEXMEHT XNY3JIIT yanpAaH AByyngar.

@ 30XMOH 6aKryynargax orHoo: @ Ten6ep
Mogynb 1: 09/18 295,000 Terper

Mogynb 2: 09/20 @
_ XeHrenenrt:
Mogynb 3: 09/24 [yiiuatrax 3axupan (CEQ) + XyHuii HeeL| 9pXancaH

@ Ypraxuax xyrayaa: 3axupan (CHRO) xamt xampargBsan - 20% xeHrenent

Huitt = 9 uar
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