mE Mongolian Learning Corporation

ONLINE COURSE

MANAGER COLLEGE

MeHeXXepyYyYaAnmnH MEeHEXMEHTUMH YP
YagBapbIr XenKyynax xetenbéep

TACPAJITIYW CYPAJILIAX Hb X8MK/TWMNH YHASC

. . ...o. .....o...... ..... ...'.o....... ..
...... e e* e ..oo.o.. ..... o
. .°.o ...o R °. o... 0...0'. °® 0:..... ...'.........o’.o . .0 -
.o.. .0....0. ... o.. ’.....0........‘.................'o.‘
- '.o. y °..' °..°.o. .° '..o‘....o.o.o.o........'.0.° .0.'
*e . ° % % e® e O .........'




MANAGER DEVELOPMENT
PROGRAM /MDP/

MeHexepyyanmH MeHeXMeHTUWH P YaaBapbir
XOMKYY12X XoTenbep

() CYPTAJITbIH 30PUJIO:

 bairyynnarblH Oyx LIATHbl MEHEXEPYYAUAH M3aOar, yp YagBapbir
LUMHATI9X, XYBUIAH VP HOMOBT HOMBTAYYN9X3 . OPLUMHO.

@ cyPrantbiH OHLLOr:

+ OHnaiiH xan6apaap 30XMOH Balryynax Ty Ta axniaa
Lanrapayynanrymnrasp eepunree Xerkyynax 601oMKTON.

* OpYMH YEUINH MEHEXMEHT apra TEXHWK DOMTOH CYypb yp YaaBapbir
OOrnHO XyraljaaHm, CUCTEMTII 333MLLNHS.

+ CaTran cyanasnblH LWMHXII9X yXaaHbl 6aTanraat apryyaas cyypuicaH
cyfanraa, XekninH xetenbepeep ABarnaHa.

+ Ta 8-H MoAaynmMac XyCCaH MoaynuMyaaa COHroH xamparaax
BONOMXKTOMN.

* 9-H Moaynba XamMparaaH 1pL naaBxmbiH XyBb 90%-aac A3l 6ancaH
Toxmongona ceptTudmkaT ONroHO.

(@ CYPrANTbIH AABYY TAJI:

+ MeHexepuiH axxung waapanaratan, x Aasf cypryynsa TeannneH
3aa4arryin MaasIar, yp Yaasapyyabir OfroHo.

© MeHEXMEHTUIH YNrIS199P OSIOH Ycaa XMArOCOH OHOSP TYBLUHNMA
cymanraasbl vp AyHA 6onoBcpyynaracaH apra, apradnanyymnbir

933MLLYYITHO.
* YHOCSH axJiaacaa XeHOMPeXrynrasp axJibiH 6yc Liaraap cypasiax
OONOMXKTOWN.




7 CYPTANTITAHA
XAMPAIOCAHAAP:

MeHeXepwiiH aXu YYpraa yp AYHT3 ryALaTrax, XYHTa! axunnax Magnar, apra 6apuntai 60/Ho.

XYBUIAH 6YT33MX33 MOJITAXYIAL, 6CTOX, aXUifaa aMmXuT rapraxa.

CypranTblH siBLAJ O/X aBCaH M3A/ar, yp YaiBapaa yiln axunnaraaHjaa Xaparaax Yagpapraii 60/Ho.

CYPIrAJITblH X©TOJ16OP:

mMonaynb 1/1 yar/

MEHEXXEPWUIH C3Tr3Jir33 6A XAHAJATA
/MANAGERIAL MINDSET/

* X3BWwMan 6a OcenteT caTranrasHuii unpanyya / Fixed and Growth Mindset

* OConTeA TOMYY/ICIH CITIINIIAr XIBLIYYNIX Aacranyya

ATYYNTA

MOAYNb 2 /1 yar/

MEHE)XXEPUMH XYBUAH BYT33MX
/MANAGING ONESELF/

« XYBUWIH 6YT33MX33 HIMIrAYYN9X apravynanyyn

° Bypyysypmmnaaapmnram,sesnananxeamyyn3XHb

ATYYNTA

MOAYNb 3 /1 yar/

ACYYAAN WWAABIPNIX BA LULMAABIP FAPTAX YP YALLBAP
(PROBLEM SOLVING & DECISION MAKING)

* Acyyanbir 3eB TOAOPXOMX, YYCrax Gyii Xy4nH 3yiNC, WanTraaHbir UAPYYNaX Hb

ATYYNTA

+ OHOBUYTOI WKNIAAB3p raprax apraynanyys




ATYYITA

ATYYNTA

ATYYNTA

ATYYNTA

ATYYNTA

MoAYnb 4 /1 yar/

BAWTYYNINATA AAXb 36PYNL66HUIAT YAUPOAX BAT
BYPOYYN3X YP YAZIBAP
(MANAGING GROUPS AND TEAMS AND CONFLICT)

* BHpep 6YT33MXKTAIA 6ar 6YpAYYyNax apra, 6armitH ruwyyLMiAH OpOJILLOOT TOLOPXOII0X
benbbuHbI 3areap
* 36pUMNAeeHNNr Yp AYHTII WKIAABIPNIX 5 apra 6apung, cypanuaH 3epunvir WUiABIPNaX

06PUIH X9B Masraa TO40PX0iANox,

MOAYNb 5 /1 yar/

MAHJIAUNANDBIH CYYPb YP YA[IBAP
(LEADERSHIP SKILLS)

+ MaHnaiinan 60N10H MEHEXMEHTWIiH ANraa
+ “MaHnnannnbiH XxaB Masr 6a 3arsapyys
(MaHnaitnnblH Ken bnanuyappbiH 3areap)

MOAYNb 6 /1 yar/

FYWL3TIAJINIAT YHIN3X APTA3Yi
(PERFORMANCE EVALUATION)

* Yp awurtai aprax xon600roop famxyynaH rynyatran, XenKAuir yaupaax apra 3yii

* [YALATranuir yHanax, AyrHax, camxpyynax apra samyys

MOAYNb 7 /1 yar/

AXXJIbIH BAUPAH [JAXb XAPUJILLAA
(COMMUNICATION AT WORK)

* OepuitH xapuauaaHbl X3B MasrUAr TOAOPXONNX, 6ycas XyMYYCTaii yp AYHTIN xapunuax apra

3y
+ AccepTuB 6ytoy Yp LYHT3N Xapunuax apraynan

MoAynb 8 /1 yar/

CaTran xeanenee yaupaAx ypr YAABAP
(EMOTIONAL INTELLIGENCE)

« CaTran xefnenuitH OKYH yxaaHbl 5 6ypAan
+ CaTtran xefeNiniiH OKOYH yxaaHaap MaHnaitnax Hb



X3PX3H OHJTAUH CYPTANTAL XAMPAIQAX B3?

Ypbauuncar 6ypTrang 6ypTryynHa.
Tenbep Tesx 6ypTranas 6atanraaxyynHa.

OHnaliH cyprantbiH IMHK 600H HyyL Yruir TaHbl 6YPTrYYACIH M3 Xasraap uarasHa.

Ta HeyTOyyk, TabsieT, yxaanar rap ytac f33pa3 annankesiLH TaTaH XyBuiiH 631Tranaa XaHraxa.
OHnaiiH xeTenb6epTee xaMparjaHa.

ok D =



@ www.mictraining.mn = info@mlctraining.mn
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